Organizational Culture Activity

The people who do well at your company: what skills and attributes do
they usually have?

What do you like best about working at ?

What results are expected?

What specific problems are you hoping to solve during the first six
months?

What happened to the person who had this job before?

What communication style do you prefer?

What is your philosophy regarding on-the-job growth and development?

What are your goals for the department/library?



