2022-2024

STRATEGIC PRIORITIES

CLIC will concentrate on:

eDeepening relationships in the library community through
communication and engagement

eDeveloping operational efficiencies to improve services to libraries

eStrengthening our financial position for sustainability and growth

e[nitiating collaborative and innovative solutions to meet libraries'

evolving needs

eStatewide Courier
eAspenCat Integrated Library System
e Cooperative Purchasing

e Colleague on Call

e [alent Development

eFiscal Agency & Grants Management
elnnovations & Special Initiatives

Connecting. eDeliver friendly service
Energizing. eSeek opportunities for
Inspiring. collaboration
Services for libraries eSupport growth and discovery
throughout Colorado. e Celebrate successes

eSave money for libraries
eBlend work & play to create fun

Colorado Library Consortium
www.clicweb.org




