
Thursday, February 5, 2026, 10:00-10:10 MST

CLiC 2025 Virtual Winter Workshop

Welcome!  A Day of Connecting, Energizing, Inspiring
CLiC Team
Room: Cather

When Enough Is Enough: Navigating Difficult
Employees with Confidence and Clarity
Meagan Burgio (Monument Economics Group)
Room: Cather
Every manager eventually faces an employee who hurts morale and drains the team. This session offers
practical ways to track behavior, have tough but productive conversations, and know when it’s time to
part ways. We’ll focus on balancing empathy with accountability, especially in library settings where
collaboration and trust matter most. Attendees will leave with tools, confidence, and a clear path forward.

Session 1: Thursday, February 5, 10:15-11:00 MST

Centering Native Voices in Library Collections
Cassandra Osterloh (New Mexico State Library)
Room: Angelou
Explore strategies for building inclusive and representative library collections by meaningfully
incorporating Native materials. Focusing on respect, reciprocity, and representation, participants will
learn practical frameworks for acquisition, promotion, and evaluation, while addressing challenges such as
cataloging, cultural sensitivity, intellectual property, and fostering equity in collection development.

A Session of Questions: AI in Our Libraries
Polly Gallagher & Kieran Hixon (Colorado State Library) & Sheena Kelly
(Thompson School District)
Room: Allende
As artificial intelligence (AI) tools become increasingly integrated in our workspace and our lives, library
professionals must grapple with complex questions around use, ethics, legality, and public trust. This
session will include a brief overview of the AI landscape and applications of AI in library work. We will then
dive into discussion to wrestle with questions of ethics and application.

1



Setting Boundaries in the Workplace
Ashley Fahey (Arapahoe Libraries) & Alejandro Marquez (University of
Denver) & Beth Garboczi (Aurora Public Library)
Room: Twain
The pressure to constantly say "yes" and avoid conflict can lead to overwhelming workloads and
diminished mental well-being. This presentation addresses the critical need to establish boundaries in
both our professional and personal lives in order to create a positive work environment and preserve
mental health.

Session 1: Thursday, February 5, 10:15-11:00 MST

Libraries Count : Early Math in Public Libraries
Kristin Grabarek (Denver Public Library)
Room: Sendak (School/Youth Focus)
Public libraries have grown from supporting early literacy to supporting school readiness as a whole, and
now are beginning to embrace the importance of math as a part of school readiness. Indeed, some studies
suggest that early math skills are a better predictor of student success than early literacy skills! With this
in mind, it is important for librarians to have a working knowledge of early math skills and some tools and
ideas for incorporating those skills into programs and services in their communities. Participants in this
session will learn nine early math concepts and simple ways to support those with self-guided, drop-in
library activities.

Public Library Annual Report Resources and Reminders
Dana Petersen & Charissa Brammer (Colorado State Library)
Room: 10:15am Frost (Microlearning Moment) 
The annual survey of Colorado public libraries is under way. This presentation will highlight resources and
show reminders about using the collection software to communicate to the state library and also your
“future” selves.
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Colorado Libraries Collaborate
Marisa Wood (Colorado State Library)
Room: 10:40am Frost (Microlearning Moment) 
Colorado Libraries Collaborate (CLC) has been around since 1991 and is the coolest reciprocal borrowing
program you've (maybe) never heard of! Most libraries in the state technically participate in the program,
but with all of the employee turnover libraries have experienced in the past few years, some staff may not
be aware that their institution participates, or how to facilitate the program for borrowers. Join Marisa
Wood from the Colorado State Library for an (re)introduction to the CLC program and answers to
frequently asked questions that bubble up from libraries and patrons.



Session 2: Thursday, February 5, 11:10-11:55 MST

Small but Mighty: Surviving and Thriving in Rural
Libraries
Krista Riggs (Madera County Library)
Room: Angelou
Attendees will learn practical strategies to lead small, rural public libraries through ongoing post-COVID
recovery and growing resource constraints. This session will equip participants with tools to motivate
staff, prioritize services, and navigate reduced budgets—all while staying grounded in core library values.
Gain techniques for building strong community partnerships and crafting compelling messages to
advocate for the library’s essential role, especially amid rising scrutiny and the growing influence of
technologies like Artificial Intelligence.
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Care and Handling of “Old” Books for Smaller
Institutions
Heather Wiegert & Brian Trembath (Denver Public Library)
Room: Allende
It is a common library tale to come across a shelf of dusty, leather-bound books, or receive antique books
in a donation and think, “Wow! It’s amazing how old these books are! Are they worth anything? Should
we even keep them?”
These materials can be great additions to local history collections or exhibit pieces to draw in visitors. But
they can also be intimidating without any knowledge of how to care for them. In this presentation,
attendees will learn:
1. How to determine if older materials fit within your collection scope and if they are of historic value
2. What to consider when finding these items new homes if they don’t fit the scope
3. Ways to best care for these items and how to make them accessible and engaging for their patrons

Roundabouts, Stoplights, and the Flow of Leadership
Sam Passey (Colorado Mountain College) 
Room: Cather
Too many teams wait for a green light before moving (seeking permission, clarity, or approval). But what if
your organization ran more like a roundabout? In this session, we’ll explore how shared understanding,
trust, and clear principles can replace top-down control and endless approvals. Learn how to “tear down
the stoplights” in your workplace, empower staff to make smart decisions, and create self-directing teams
that move safely and efficiently toward shared goals, without losing sanity in the traffic jam of leadership.



Shake Your Sillies Out: a music and movement program
Paul Stanley (Garfield County Public Libraries)
Room: 11:35am Frost (Microlearning Moment)
I will describe my highly successful early literacy/ music and movement program. I use music, movement
and instruments to engage families with young children, incorporating the five early literacy practices:
Read, Write, Sing, Talk and Play.
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Beyond Storytime: Building a Library–Fire Department
Partnership
Emily Pedersen & Shelly Mathis (Grand County Library District)
Room: 11:10am Frost (Microlearning Moment)
Discover how a dynamic collaboration between the Kremmling Library and the Kremmling Fire
Department is the secret to transforming community engagement! These organizations partner to market
and host multiple fun and educational programs for all ages. 
Join Branch Manager Emily Pedersen, Library Associate Shelly Mathis, and Assistant Fire Chief Brady
Mathis as they share insights, strategies, and outcomes from their partnership.  example.

Session 2: Thursday, February 5, 11:10-11:55 MST

Check It Out: Alternative Ways to Fund SRP
Jaymie Coffman (La Veta Public Library)
Room: Sendak (School/Youth Focus)
La Veta Public Library was able to get alternative funding for the 2025 Summer Reading Program this year
by reaching out to the community and local buisnesses to sponsor events. Session will include
communication plan, what worked, and what we learned. Find out how YOU can do this too!

Tackle Your Board Reports With Templates!
Sara Wicen & Dana Petersen (Colorado State Library)
Room: Twain
Have you ever wanted a faster, easier way to create quality reports for your library’s board? Two new
tools from Library Research Service (LRS) could help! The annual and monthly board report templates use
a connection between Google Sheets and Google Slides to autopopulate preformatted charts in a slide
deck with key statistics. The annual data is provided for you, and our brand-new monthly template
provides a place for you to input monthly statistics, which are then immediately visualized in a chart. The
slide decks are also customizable, so you can redesign or remove any slides.
This training will show what these two templates (annual and monthly) contain, walk through how to use
them, and provide time for Q&A.  If you have access to any data your library tracks monthly, please have
it on hand during this session for use while following along during our demonstration.



Session 3: Thursday, February 5, 12:30-1:15 MST

AARP at your Library: Resources for Aging Popuations
Dr. Marissa Volpe (AARP) 
Room: Angelou
This This session is designed to help all library staff and volunteers seeking to bring resources be it
programs, trainings or grant opportunities to serve aging populations in their communities. As the nation
continues to trend toward a majority aging population, it is vital to understand and navigate myriad
themes related to aging. These may include access to technology resources, healthy aging, financial
resources and grant opportunities to make communities livable for all populations. Learn firsthand how
your library can connect with and leverage the many resources AARP has to offer local partners.
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Metaverse Programming for Your Library
Alexander Thao (Anythink World Manager) 
Room: Allende
Step into the next chapter of library innovation as we explore metaverse programming for libraries. This is
an immersive presentation designed to inspire and equip library professionals to imagine, build, and
measure meaningful online experiences in virtual worlds.
This session will look at the core mission of Anythink World (Anythink Library's online expansion into the
metaverse), the program models that have been impactful, and measurable outcomes. Participants will
also discover tools and resources for preparing and launching their own metaverse experiences.

Beyond Books: Rethinking Reconsideration Policies
Amanda Sand (Library Leverage)
Room: Cather
Library challenges extend beyond books to programs, displays, digital resources, and policies, yet many
reconsideration policies aren’t designed for this broader scope, leaving libraries open to inconsistent
decisions and legal liability. This session will explore how to update reconsideration policies to address
these challenges, analyze key policy components, apply intellectual freedom principles consistently, and
develop practical strategies for fair and transparent responses. Attendees will also learn how to
implement safeguards to protect staff and boards during the reconsideration process and understand the
importance of having specific policies to guide decision-making and support consistent enforcement.

Thursday, February 5, 11:55-12:30 MST

Lunch Break



Session 3: Thursday, February 5, 12:30-1:15 MST
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No Off Days: Nature-Based Programming All Year
Round
Mackie Welch (Boise Public Library)
Room:  Sendak (School/Youth Focus)
Studies show the benefits of nature on early learning. But how do you maintain nature programming all
year when weather and access to green spaces fluctuate from library to library? This presentation will
introduce paired preschool-aged nature programs: Tales and Trails and Preschool Explorers. Both
programs are nature-focused, with very different locations throughout the year. Come get inspired to
maintain your nature-based programming throughout the year or to start a new program from scratch!

Connecting With Customers Through Library History
Tina Edelein (Denver Public Library)
Room: 12:30pm Frost (Microlearning Moment)
Connect with library customers of all ages by using your library location's unique history as a
conversation-starter. Learn how to become a local library historian for your workplace. Identify organic
opportunities to chat with customers. Commit to approaching each conversation with flexibility and
curiosity. Consider how these conversations can rally support for your library's current priorities. This
session provides relevant tips and tricks for all, including those who work in library locations that are
brand new or over 100 years old!

Purposeful One-on-Ones That Drive Results
Melissa Beavers (LINC Library Innovation Center)
Room: Twain
Are you stuck in a routine when it comes to holding one-on-one meetings? Have you been eager to
overhaul your approach to ensure both you and your employees get more value from these sessions? In
this virtual presentation, you will understand the pivotal role one-on-one meetings play in enabling
supervisors to nurture growth, enhance retention, and boost overall performance. Uncover techniques for
crafting purposeful and staff-driven one-on-one interactions that transcend basic status updates or casual
conversations. Whether you are a supervisor aiming to elevate team performance or an employee eager
to make stronger connections with your manager and peers, you will discover how to leverage these
meetings to achieve your objectives.
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The Straight Download on Digital Lending
Ann Ford (Hoopla Digital)  
Room: Cather
Digital lending is no longer a niche service. It is a cornerstone of modern library operations.
This session will help attendees cut through the confusion by leveling up their knowledge of the digital
lending landscape.
Learn the core fundamentals including the difference between metered and non-metered licenses and
how each impacts a library’s budget and patron experience.
Current trends will be shared, as well as an outline on developing a long-term digital strategy, which will
help libraries plan for digital collection funding, development, and promotion.

Session 4: Thursday, February 5, 1:25-2:10 MST

Unlocking Possibilities: How We Made Extended
Access Work
Mary Ann Degginger (Grand County Library District) & Panel 
Room: 12:55pm Frost (Microlearning Moment)
This will be an engaging session on how our library is broadening community access through our new
Extended Access program. This initiative allows patrons to use one of our branches beyond traditional
staffed hours, offering greater flexibility and convenience.
We’ll walk through the full journey—from our initial planning and decision-making process to the nuts and
bolts of setup. Topics will include:
        • How we introduced the concept to our patrons
        • Patron orientation strategies
        • The technology and infrastructure we used
        • Challenges we encountered and how we addressed them
        • Lessons learned and what we’d do differently
This session will offer practical insights and honest reflections to help guide your own efforts.

Session 3: Thursday, February 5, 12:30-1:15 MST
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Session 4: Thursday, February 5, 1:25-2:10 MST

Connecting With Your Community! Collaboration is
Key!
Kristin Smith (Scottdale Public Library) 
Room: Twain
In an era where communities are striving to do more with less, collaboration and communication are
more vital than ever. This presentation will showcase how the Scottdale Public Library became a hub of
community engagement by launching Scottdale All Together — a quarterly gathering of representatives
from local nonprofits, businesses, organizations, and the school district.
By offering a consistent space for sharing missions, updates, and initiatives, this group has fostered a spirit
of cooperation, built bridges across sectors, and sparked meaningful partnerships that benefit the entire
community. Attendees will learn how a public library can serve not only as a place for books, but as a
connector and convener for community programming.

Wearing Two Hats: Balancing Leadership and
Management
Justin Dyer (Hillsboro City Library)
Room: Angelou
In small and rural libraries, directors often juggle both management and leadership roles. Limited staffing
requires handling daily operations while guiding vision, building interpersonal relationships, and
shepherding organizational change. This session gives practical ways to balance these responsibilities
without losing sight of the library's mission. Attendees will gain practical tools for prioritizing tasks,
empowering staff, and for cultivating a leadership presence in their library and community. Attendees will
learn how to lead with clarity, manage with purpose, and build a library that thrives as the heart of its
community.

Roots Up Community Engagement with Seed Libraries &
Gardens
Lisa Power & Susan Cackler (Banks Public Library)
Room: Allende
Learn how to build a robust seed library on a small budget. A seed library can build food security in your
region, increase access to produce, and expand library program offerings. Our seed library started with a
few donated seeds in a plastic tub. Now, it has approximately 500 varieties with a digital inventory. We've
created a library garden that supplies produce for our Community as well as programming opportunities.
We've distributed thousands of seeds, many pounds of produce, and forged strong partnerships in the
local food community. Join us to learn how you can rejuvenate gardening in your rural community! If you
have a seed library, please take a quick pre-session survey to let us know what you’re hoping to gain
from this presentation.

https://docs.google.com/forms/d/e/1FAIpQLSfDYxZIO865n6FFnZKmU5tZ1nL4WFyUieas9xULmw3MAQM3kg/viewform?usp=sharing&ouid=112017441292445724388
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Session 4: Thursday, February 5, 1:25-2:10 MST

Info Bites – A Little Knowledge Goes a Long Way!
Tracey Hughes & Becky Musselman  (Colorado Mountain College)
Room: 1:25pm Frost (Microlearning Moment)
Discover the exciting collaboration between Colorado Mountain College’s Libraries and our new Center
for Civics Education & Engagement! Together, we're launching innovative initiatives—from building our
Campus Civics Corps and enhancing community programming to facilitating place-based learning at the
State Capitol and introducing our Library Info Bites series. Info Bites -short, engaging pieces designed to
blend information literacy with civic literacy.  Our mission is to make these concepts accessible, relevant,
and applicable to all libraries. Join us in building a more informed and civically engaged community—one
bit at a time!

Providing Reference for Complimentary & Alternative
Medicine
Emily Roberts & Leah Everitt (UNM Health Sciences Library & Informatics
Center)
Room: 1:50pm Frost (Microlearning Moment)
With increasing public debate on complimentary and alternative medicines (CAM), library staff of all
stripes need to be empowered to provide reference services on these topics.
Participants will leave this session with knowledge of relevant consumer health tools and resources on
CAM. Open access resources will be emphasized. They will be able to offer patrons instruction on
evaluating the relevance, accuracy and usefulness of information on these topics.
Presenters come from The University of New Mexico’s Health Sciences Library & Informatics Center where
they provide instruction on these topics to health sciences students in pharmacy, nursing, and allied
health programs.

Fundamentals of School Library Collection
Development
Sheena Kelly (Thompson School District)
Room: Sendak (School/Youth Focus)
This practical workshop will equip busy school library professionals with essential principles for building
and maintaining dynamic library collections. We will focus on creating collections that are aligned with
curriculum goals, inclusive of the school culture and broader community, and are resilient in the face of an
ever changing world. Guided by professional standards and real world experience, this session will cover
actionable and time saving strategies for auditing existing resources, identifying gaps in the collection, and
implementing equitable selection/weeding processes. Participants will leave with new ideas and
approaches to ensure their collection is relevant, inclusive, and supports 21st-century learners.
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Thursday, February 5, 2:15-2:30 MST

Closing Remarks
CLiC Team
Room: Cather

Thank you for joining us this year! We hope you will enjoy attending as much as we have
enjoyed planning. 

For more details about Virtual Winter Workshop, click here.

Questions? Just ask at clichelp@clicweb.org

https://www.clicweb.org/talent-development/clic-events/
mailto:clichelp@clicweb.org

